Guide for small business owners: marketing and sales strategy template
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This guide is designed to assist small business owners in developing effective marketing and sales strategies to drive growth and success. This guide will walk you through each section of the template, providing insights and tips to help you create a comprehensive strategy for your business.
EXECUTIVE SUMMARY
Purpose: The executive summary is a concise overview of your marketing and sales strategy. It should provide a snapshot of your key goals, target market, and overall strategy.
Action Steps:
· Start by summarising your business's current situation and the purpose of your marketing and sales strategy.
· Highlight the main objectives you aim to achieve through your strategy.
· Mention the critical elements you'll explore in this document.














BUSINESS SUMMARY
Purpose: The business summary provides context for your marketing and sales strategy by giving a brief overview of your company, its products or services, and its current status.
Action Steps:
· Describe your business, including its history, mission, and values.
· Provide an overview of your products or services and their unique selling points.
· Share any significant achievements or milestones your business has reached.




















KEY MARKETING GOALS
Purpose: Clearly defined marketing goals serve as the foundation of your strategy. They help you set priorities and measure success.
Action Steps:
· Outline specific, measurable, achievable, relevant, and time-bound (SMART) marketing goals.
· Consider both short-term and long-term goals, such as increasing website traffic, boosting sales, or expanding your customer base.
· Indicate the timeframe for achieving each goal.



















COMPETITOR ANALYSIS
Purpose: Understanding your competitors is essential for developing a competitive edge. This section helps you assess your competition.
Action Steps:
· Identify your main competitors in the market.
· Analyse their strengths and weaknesses.
· Determine what marketing and sales strategies they are using.




















SWOT ANALYSIS
Purpose: The SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) helps you assess your business's internal and external factors that can impact your strategy.
Action Steps:
· Identify your business's strengths and weaknesses (internal factors).
· Identify opportunities and threats in the market (external factors).
· Use the SWOT analysis to inform your strategy development.




















TARGET MARKET OVERVIEW
Purpose: Understanding your target market is crucial for tailoring your marketing and sales efforts effectively.
Action Steps:
· Define your ideal customer or target audience.
· Describe their demographics, interests, and pain points.
· Explain how your products or services meet their needs.
By using this Marketing and Sales Strategy Template and following this guide, you'll be well-equipped to create a comprehensive and effective marketing and sales plan tailored to your small business's unique needs. Remember that a well-thought-out strategy can drive growth, enhance customer acquisition, and contribute to the long-term success of your business.





















CUSTOMER JOURNEY MAP
Purpose: Understanding your customers' journey is essential for tailoring your marketing and sales efforts effectively.
Action Steps:
· Identify the stages your customers go through, from awareness to purchase and beyond.
· Map out the touchpoints and interactions customers have with your business at each stage.
· Use this map to identify opportunities for engagement and improvement.



















UNIQUE SELLING PROPOSITION (USP)
Purpose: Your USP is what sets you apart from the competition. It's a critical element of your strategy.
Action Steps:
· Define your USP - what makes your products or services unique or better than others. 
· Communicate your USP clearly in your marketing materials.
· Ensure your USP aligns with your target audience's needs and preferences.




















BRANDING
Purpose: A strong and consistent brand creates recognition and trust among your customers.
Action Steps:
· Define your brand's personality and values.
· Create branding guidelines to maintain consistency in your visuals and messaging.
· Ensure your branding aligns with your USP and resonates with your target audience.




















HOW IS OUR BRAND PERCEIVED?
Purpose: Evaluating your current brand perception helps you understand where you stand in the market.
Action Steps:
· Gather feedback from customers, employees, and stakeholders about how they perceive your brand.
· Analyse online reviews and social media mentions to gauge public sentiment.
· Identify areas for improvement and alignment with your ideal brand perception.




















WHAT IS OUR IDEAL BRAND PERCEPTION?
Purpose: Defining your ideal brand perception sets a clear goal for your branding efforts.
Action Steps:
· Outline the desired traits and emotions you want customers to associate with your brand.
· Consider how your ideal perception aligns with your USP and target market.
· Use this ideal perception as a benchmark for future branding efforts.




















MARKETING CHANNELS
Purpose: Selecting the right marketing channels ensures your message reaches your target audience effectively.
Action Steps:
· Identify the online and offline channels that are most relevant to your business and audience.
· Consider factors like cost, reach, and effectiveness when choosing your channels.
· Develop strategies for each channel, including content creation and distribution.




















ONLINE CHANNELS
Action Steps:
· Explore digital marketing channels such as social media, email marketing, SEO, and online advertising.
· Optimise your website for user experience and search engines.
· Create a content calendar and posting schedule for online channels.





















OFFLINE CHANNELS
Action Steps:
· Explore traditional marketing channels like print media, direct mail, and in-person events.
· Ensure your offline branding aligns with your online presence.
· Measure the effectiveness of offline campaigns through tracking mechanisms.





















MEASUREMENTS AND KPIS
Purpose: Tracking key performance indicators (KPIs) helps you gauge the success of your marketing and sales efforts.
Action Steps:
· Define specific KPIs related to your goals, such as website traffic, conversion rates, or sales revenue.
· Implement tools and analytics to measure and monitor these KPIs regularly.
· Use data-driven insights to make informed decisions and adjust your strategy as needed.



















MARKETING STRATEGY
Action Steps:
· Summarise your overall marketing and sales strategy, including your USP, target audience, branding, and chosen channels.
· Outline the tactics and campaigns you plan to implement.
· Set a clear timeline and budget for your marketing initiatives.






















CONCLUSION
Congratulations! You've now walked through each section of your Marketing and Sales Strategy Template. By following the action steps and using this guide as a reference, you'll be well-prepared to create a comprehensive and effective strategy tailored to your small business's unique needs.
Remember that your strategy is a dynamic document. Regularly review and adjust it as your business evolves and as you gather insights from your measurements and customer feedback. A well-executed strategy can drive growth, improve brand perception, and contribute to the long-term success of your business.


This business tool/template is generic in nature and should be used for guidance and consideration only. By downloading and using this document, the user accepts that any use of the information contained therein is at the user’s sole risk, and the Government of South Australia disclaims responsibility for any loss or damage incurred as a result of such use. This document is not substitutes for legal or professional advice, and users should exercise their own skill and care in the use of these materials within a business setting.
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